2021 IMPACT REPORT

“Never doubt
that a small group
of thoughtful,
committed citizens
can change the
world; indeed,
it's the only thing
that ever has.”
Margaret Mead,
anthropologist
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INTRODUCTION

INTRODUCTION

WORD OF OUR CEO
Dear reader,
Welcome to MOLET's 2021 Impact Report. The last year
has been quite challenging for all the companies around
the world. The global pandemic has changed the way we
live, consume, work, study and have fun and, mainly,
it has changed the way we feel and perceive our planet.
2021 was a year of inspiring and meaningful projects.
We have upcycled 1,568 discarded wooden pallets,
avoiding the felling of 121 trees. In the last year, we have
collaborated with plenty of companies, NGOs, schools,
districts and kindergartens, creating, in a collaborative
way, 437 pieces of furniture that have been donated to
24 israeli organizations. Through our work, we prove each
year how honest and open design can give everyone
the tools to make a positive social change. Our impact
workshops are changing the system, demonstrating
through real, hands-on daily actions how things can
be done differently, how paradigms can be changed.

In that way, we unite our forces with the community,
working synergistically to implement solutions to the
environmental crisis, using circular business as a force
for a positive change. The approach in each project or
workshop we do can be summarized with our motto
"Design Thinking & Mindful Making".
We are looking forward to keep creating, upcycling,
learning and improving in 2022, Designing for Good.
I would love to see you around. I invite all of you to come
visit us, and I hope you enjoy reading this Impact Report.
Thank you for your support!
Sincerely yours,

Ari Liberson

MOLET IMPACT REPORT 2021
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INTRODUCTION

MOLET IN SHORT
WHO WE ARE

MANIFESTO

MOLET is a sustainable and social
design platform.

Modulate Your Pallet: A modular, sustainable
and conscious way of furnishing our environment.

We are creative professionals
who combine architecture, design,
sustainability and practical education.
We understand how smart, honest and
shared design can change and improve
the mood and well-being of individuals
and communities.

It's time to get back to your roots, take a moment out of
you routine to Design and Do it Yourself. Our philosophy
begins with the journey of Design Thinking and Mindful
Making to create something that is one of a kind from
upcycled wood pallets.

As a business with three profit lines
(ecological, social and financial) we
believe there is another way to think
about the spaces around us and offer
solutions to environmental and social
challenges through business activity.

Our projects are all about giving new life to materials
and taking ownership of the positive cycle to rethink
the spaces around us. We believe in honest, collaborative
design, giving everyone the tools to make a positive social
change and be a part of The Pallet Revolution.
MOLET is a call to action.
Upcycle yourself. Upcycle your community.
Upcycle your city.
Let's make a difference together.

MOLET IMPACT REPORT 2021
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INTRODUCTION

TURNING THE REVOLUTION INTO REALITY
design thinking

creativity

back to basics
self expression

innovation
exploration
mindful making

DDIY WORKSHOPS

conscious material cycle
modular

hands-on

conscious design
problem solving

fun

social impact

collaborations

process
independence

community projects

EDUCATION
life-time skills

functional

ARCHITECTURE & DESIGN

upcycle your city

multidisciplinary
patience
self confidence

flexible
simple

MOLET IMPACT REPORT 2021
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co-design
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INTRODUCTION

OUR GOALS
Creating meaningful change
is generating positive impact
MOLET is based on the economic model of three P's
since the beginning. In addition to our financial profit,
we look toward profit for the social community (people)
and natural environment (planet). As an integral part
of our corporate ethics and social responsibility, we need
a monitoring tool suitable to the 3 bottom line model to
gauge our social and environmental profitability, in span
and intensity.

strengthen the community
keep people engaged

MOLET IMPACT REPORT 2021

connecting
companies and NGO's

share knowledge
prevent nature from harm

While communicating on someone's ecological
positive impact has become a common place, we aim
to give stakeholders a demonstration that our impact
is real: MOLET's social purpose, corporate identity and
legitimacy are at stake.
Finding new ways to talk about our impact is also
important for us as far as we strive to educate on
upcycling and ecological issues, spreading the word
to a broader audience.

SOCIAL

CREATE
MEANINGFUL
CHANGE

ensure sustainability

ENVIRONMENTAL

ECONOMIC
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OUR IMPACT

OUR IMPACT

OUR IMPACT PROCESS
WHAT

HOW MUCH

We implemented the Theory of Change approach, which
is very helpful to visualize the unfolding pathway from our
goals to the sustainable development aspirations of our
actions. It’s a way to highlight the causality links leading to
impact. This helped us identify the indicators and evidence
we would need to prove this causality and made us look
for ways not only to assessing, but also qualifying the
value of our action.

What outcome(s) do enterprise
activities drive? How important
are these outcomes to the people
or planet experiencing them?

How much of the outcome occurs?
Does it happen at scale, bring deep
change and does it last for a long time?

WHO

CONTRIBUTION

Who experiences the outcome and
how underserved are they in relation
to the outcome?

Would this change likely have
happened anyway?

According to the IMP (Impact Management Project) there
are five dimensions of performance: WHAT, WHO, HOW
MUCH, CONTRIBUTION and RISK. We decided to add
a HOW dimension to connect the Theory of Change and
the IMP framework.

HOW

RISK

What actions are taken to achieve the
outcomes intended? How do all aspects
of these actions represent the enterprise
and lead to its impact goals?

What is the risk to people and planet if
the impact does not occur as expected?

Our impact process started with mapping our impact
goals on one hand and categorizing the multiple actions
we undertake on the other.

Impact Management Project, 'Impact Management Norms'.
https://impactmanagementproject.com/impact-management/impact-management-norms/ (accessed 13 March, 2022)

MOLET IMPACT REPORT 2021
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OUR IMPACT

OUR IMPACT INTENTIONS
Due to the Impact Management Project
framework, there are 3 overlying types of impact:

CONTRIBUTE
TO SOLUTIONS

MOLET IMPACT REPORT 2021

AVOIDING HARM

BENEFIT
STAKEHOLDERS
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OUR IMPACT

FROM ACTION TO IMPACT
ENVIRONMENTAL

Challenges we face

Commitments & Actions

waste of solid wood

collecting pallets

polluting furniture industry

upcycling pallets into furniture

linear economy
consumption culture
SOCIAL

unequal access to decent
homes and communal spaces

SDG's we cover

equipping people with sustainable
furnishing and circular mindset

impact workshops
DDIY - design studio

MOLET IMPACT REPORT 2021

manual skills undervalued

educational programs

lack of access to meaningful
contribution iniciatives

raise awarness
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OUR IMPACT

IMPACT
IMPACT SUMMARY
SUMMARY
environmental

social

economic
MOLET IMPACT REPORT 2021

1,568

20,384

28,224

121

2,461 m2

upcycled pallets

linear meters

wood weigh

saved trees (20 y.o.)

forestland preserved

60

1,290

24

437

over 3,600

impact workshops

participants

NGOs

donated furniture

people directly benefited
from our social projects

598
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1,555

7,553

7,205

total workshops

online via zoom

hours of workshops

total participants

upcycled furniture
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ENVIRONMENTAL
IMPACT
1. CIRCULAR ECONOMY
2. RESOURCE EFFICIENCY
3. WASTE REDUCTION
4. FOREST ECOSYSTEMS PRESERVATION
5. CLIMATE CHANGE MITIGATION

ENVIRONMENTAL IMPACT

1. CIRCULAR ECONOMY
SDG's

12.5 By 2030, substantially
reduce waste generation
through prevention, reduction,
recycling and reuse

WHAT

HOW

Reducing resource use, degradation
and pollution along the whole lifecycle
of furniture making is one of the goals
MOLET has set for itself. But circularity
actually goes beyond this first goal.

To achieve this, we take advantage of what's already
lying next to us - discarded wooden pallets, and
disassemble them to obtain a ready to use qualitative
and resistant material. This material accounts for
a huge majority of the raw materials we use.

Considering giving a second life to pallets
is not enough, we aim at keeping wood
material in race as long as possible and
create an infinite life cycle so to speak.
Materials, manufacturing processes
and ethics are all being examined so
that participants, clients, suppliers, and
companies can keep contributing to
upcycling in time, and not settle for
the impact they only had with MOLET.

Circularity then becomes a matter of design:
COLLABORATIVE based on workshops
in its process;
MODULAR and minimalist in its conception.

WHO
Beneficiaries: planet,
city dwellers, municipalities

MOLET IMPACT REPORT 2021

HOW MUCH

1,568 pallets
used for all the projects

For the rest, it is about crossing industries, involving as
many links of the life cycle as possible, and gradually
modifying the value chain model of both pallets and
furniture industries.

CONTRIBUTION
CONTRIBUTE
TO SOLUTIONS
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ENVIRONMENTAL IMPACT

FROM LINEAR TO CIRCULAR ECONOMY
give new life to
discarded materials

finding, collecting,
sorting, dismantling

Take ownership & rethink
the spaces around you:

You, your place, your community,
your city, your world.

MOLET IMPACT REPORT 2021

Hands on experience,
design thinking
and mindful making

Workshops: fun&social, ddiy,
furniture, institutions, space design,
culture, education, upcycle your city.
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ENVIRONMENTAL IMPACT

2. RESOURCE EFFICIENCY
SDG's

12.2 By 2030, achieve the
sustainable management and
efficient use of natural resources

WHAT
The classical furniture industry represents an escalating
source of pressure on resources. It requires great amount
of timber: one tree every second is logged on account
of it's leader alone. It needs also fossil fuels for general
transportation as far as it relies on a globalized model:
a single drawer and its parts can travel thousands of
kilometers, considering most wood is sourced from
countries like Ukraine, Canada, Sweden, and then
manufactured and assembled elsewhere to be sold
in another place.

HOW

HOW MUCH

- Upcycling wood waste
- Staying local and collaborating
with municipalities and businesses
- Collecting and reusing pallets

28.224t of timber
were upcycled instead of extracted

At MOLET we strive to avoid harm and use as little
resource as possible. In that way, we reduce the strain on
timber resources and the strain on fossil fuels resources.

WHO
Beneficiaries: planet,
city dwellers, municipalities

CONTRIBUTION
CONTRIBUTE
TO SOLUTIONS

MOLET IMPACT REPORT 2021

AVOIDING HARM
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ENVIRONMENTAL IMPACT

COLLABORATION
WITH INDUSTRIAL SYMBIOSIS
MOLET participates in the governmental program that
builds collaborations between factories, businesses,
organizations and entrepreneurs. Industrial symbiosis is
promoted by the Ministry of Environmental Protection.
The waste that one business finds difficult to dispose of
becomes cheap and profitable raw material for another.
This reuse helps divert waste from landfills, saves costs
and energy, helps create new jobs and opportunities.
Some pallets are provided through this programm, some
we collect ourselves, some are provided by our partners.

MOLET IMPACT REPORT 2021
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ENVIRONMENTAL IMPACT

3. WASTE REDUCTION
SDG's

11.6 By 2030, reduce the adverse
per capita environmental impact
of cities, including by paying
special attention to air quality
and municipal and other waste
management

WHAT

HOW

All around the world, we see wood pallets
operating in the same way. Once their
shipment purpose is served, they are
discarded. In the US, 54% of wood pallets
are used for only one shipment, and are
then either stored, burned or thrown away1.

Waste reduction comes also from the participants
themselves: people put effort in making their own
furniture, they will place more value on it and won't
throw it away as easily as industrial furniture.

HOW MUCH

1,568 pallets
used for all the projects

20,384
linear meters

The raw material founded by the
surrounding “urban forest”, that is to say
in streets littered with pallets and landfills,
MOLET gives a second life to pallets and
makes wood waste a thing of the past.

of wood upcycled

WHO
Beneficiaries: planet,
city dwellers, municipalities
12.5 By 2030, substantially
reduce waste generation
through prevention, reduction,
recycling and reuse

MOLET IMPACT REPORT 2021

1. Glen Munholland " Wooden Pallets Cost Us More Than You Know!"
Circular Supply Chains Inc. Puclished November 13, 2015. Available at
https://www.linkedin.com/pulse/wooden-pallets-cost-us-more-thanyou-know-glen-munholland/. Acessed March 16, 2022

CONTRIBUTION
CONTRIBUTE
TO SOLUTIONS
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ENVIRONMENTAL IMPACT

4. FOREST ECOSYSTEMS PRESERVATION
SDG's

15.3 Strive to achieve a land
degradation-neutral world

WHAT

HOW

The timber industry, when not degrading
forests that provide us with the main
ecosystem services, requires arable land
that could be used to feed the world. We
strive to avoid harm by not using forest
sourced wood.

MOLET's’ participants use ready-made wooden
material and make a statement as consumers.

WHO
Beneficiaries: wildlife and planet

HOW MUCH

121

They refuse to contribute to mass furnishing and to
fuel an increasing demand for cheap timber (which,
among others, can lead to breaches in regulations
on sustainable logging).

saved trees (20 y.o.)

2,461 m2

By making their own furniture, this year MOLET's’
participants choose not to buy 7,205 pieces of
furniture which would have required felling 121 trees.
These many trees correspond to a land of 2461 m2 that is to say a small forest- not mere trees but the
ecosystem as a whole.

of forest land preserved

CONTRIBUTION
CONTRIBUTE
TO SOLUTIONS

MOLET IMPACT REPORT 2021

AVOIDING HARM
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ENVIRONMENTAL IMPACT

5. CLIMATE CHANGE MITIGATION
SDG's

13 Take urgent action to combat
climate change and its impact

WHAT

HOW

Humanity is emitting so much CO2 that
it is impossible for natural ecosystems to
absorb it. As a result, CO2 accumulates
in the atmosphere and modifies other
natural cycles. GHG blocks and reflects
part of thermal radiation, so they alter the
climate, leading to the natural disasters we
already know. MOLET strives to reduce its
emissions and thus to avoid further harm
to the climate.

From sourcing to delivering, our pallets and furniture
don't travel many kilometers. We are local. While a
traditional piece of furniture travels tens of thousands
of kilometers, at MOLET it travels just a few kilometers.
We save pallets that would have otherwise released
CO2 when decaying or being burnt.

HOW MUCH
Saving

121 trees means
avoiding the emission of

3.630t CO2 /year
and instead producing

14.157t O2 /year
amount consumed by

WHO

242 people/year

Beneficiaries: people, wildlife and planet

CONTRIBUTION
CONTRIBUTE
TO SOLUTIONS

MOLET IMPACT REPORT 2021

AVOIDING HARM
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ENVIRONMENTAL IMPACT - STORIES

COLLABORATION
WITH UBQ
When UBQ says they care, it's not
just about their material or waste
conversion processes. UBQ's idea
of caring covers every aspect of their
business and directly influences the
decision making that steers towards
positive impacts on our environment.
That's why when their factory needed
remodeling, they opted for a more
sustainable way and called us to the task.

Another conscious aspect of this
collaboration was being able to reduce
the GHG footprint of the wood sourcing
and transportation process.
Using a regular carpenter, the distance
would have been up to 10,000 km –
considering most wood is sourced from
countries like Ukraine, Canada, Sweden,
and numerous others– but we were able
to minimize this to just 200 km.

We offered an innovative design to their
factory entrance powerwall. We completed
the project using 350 kg of upcycled wood
from 28 upcycled pallets, therefore saving
the logging of 2 pine trees!

MOLET IMPACT REPORT 2021
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ENVIRONMENTAL IMPACT - STORIES

UBQ x MOLET

POSITIVE IMPACT

28
M wall coating
2

28

upcycled pallets

2

TREES

pine trees
avg. 20 years old

361
linear meters

350

upcycled wood

www.molet.org
MOLET IMPACT REPORT 2021
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ENVIRONMENTAL IMPACT - STORIES

PASHUT GAN
KINDERGARDEN
Pashut Gan”is a new Tel Aviv kindergarten
for children ages 1-3 years old located in a
towering building of an urban environment.
As an educational institution they value
sustainability, so they came to us searching
for someone who could furnish their new
space with recycled materials.
For this particular project, the pallets were
sourced from the construction site at the
bottom of the very building where the
kindergarten is located, which is a fitting
representation of the reality we try to
illuminate, that everything we need is at
reach. With our mindful and conscious
design philosophy, we explore different
ways to do the best with what we have,
with what the city provides.

To add to the magic, we designed teepees
for the children to play in and transformed
a few pillars into large trees. “Pashut Gan
is now a fantasy land for the children
to explore, create, ignite their curiosity,
and connect with their environment.
As for the environment we all inhabit,
not only did we not have to cut down a
single tree for this design, but we were
able to save 250 wooden pallets from
being thrown into a landfill or burned.
Those 250 pallets are equivalent to
3,500 linear meters or 5.5 tons of wood!
To source this amount of wood it would
take cutting down 23 trees that are
approximately 20 years old.

Click here to check out the video!

MOLET IMPACT REPORT 2021
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Pashut Gan x MOLET

POSITIVE IMPACT

250

upcycled pallets

52
pieces of furniture
and products built

TREES

5.5

upcycled wood

3,500

pine trees
avg. 20 years old

linear meters of wood

www.molet.org

SOCIAL IMPACT
1. QUALITY OF LIFE
2. VISIBILITY & INCLUSION
3. SKILLS & EDUCATION
4. AWARENESS & ACTION
5. WELL-BEING & FUN

SOCIAL IMPACT

1. QUALITY OF LIFE
SDG's

11.1 By 2030, ensure access for all
to adequate, safe and affordable
housing and basic services

WHAT

HOW

Because it is indispensable prerequisite to
individual and collective empowerment
towards a sustainable development,
improving people's quality of life is one
of MOLET's core purposes. It has been
shown that having a decent home and
welcoming common spaces play a
decisive role in people's ability to control
their own life (ability to pursue a care
pathway, maintain in good health, to
achieve education, get and/or keep a job,
have a social life).

As MOLET is giving people the tools and confidence
to make their own furniture in an affordable and
sustainable way, they become capable of making their
home and environment more eco-friendly and distinct.

HOW MUCH

437 pieces of furniture donated to

IMPACT workshops are also powerful in this regard. The
furniture made is donated to non-profit organisations
dedicated to underprivileged populations (orphans,
refugees, sex industry workers).

24 NGOs benefiting over
3,600 people

This furniture is contributing to improving people's
environment and quality of life: a first step towards
escaping poverty and social determinations.

WHO
Participants: employees from
collaborating companies

CONTRIBUTION

Beneficiaries: underprivileged
populations
CONTRIBUTE
TO SOLUTIONS

MOLET IMPACT REPORT 2021

BENEFIT
STAKEHOLDERS
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SOCIAL IMPACT

2. VISIBILITY & INCLUSION
SDG's

10.2 By 2030, empower and
promote the social, economic
and political inclusion of all,
irrespective of age, sex, disability,
race, ethnicity, origin, religion
or economic or other status

WHAT

HOW

Involving corporations and their
Such workshops:
employees in workshops whose output
will be donated to non-profit organisations, - Shed light on where beneficiaries live;
gives visibility to underprivileged people
and minorities (orphans, sex industry
- Foster interactions between people who
workers, refugees, cultural minorities) who
have little occasion to meet in other contexts;
tend to be invisibilized or essentialized.
- Put forward the NGOs dealing with these social issues,
making them easier to recognize and to commit with;

WHO

Participants: employees from
collaborating companies

- Are subject of regular communication by MOLET
and corporations in social media and reports.

HOW MUCH

44 companies
did IMPACT workshops,
following their CSR goals

Beneficiaries: underprivileged
populations and minorities

CONTRIBUTION
CONTRIBUTE
TO SOLUTIONS

MOLET IMPACT REPORT 2021

BENEFIT
STAKEHOLDERS
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SOCIAL IMPACT - STORIES

WIX & AMEN:
FEMININE HEALING GROUND
AMEN (hebrew) is a home for women
suffering from post-trauma after sexual
violence. A home that provides a real,
professional, inclusive and embracing
solution for women, which manages to
regain control of their lives, focusing on
farming and making.
The house is located in the heart of a grove,
surrounded by a large yard and in its center
an outdoor kitchen, which is the beating
heart of the house, where the women
meet on a daily basis, workshops are held.
We decided to upgrade the kitchen, with
everything tailored to the needs of the
house and the atmosphere of the place.

MOLET IMPACT REPORT 2021

To build it all, a team from Wix came
to our studio, and with their incredible
energies, we built shelving units and
dining tables, which together create
a large knighthood-kind table.
When we arrived for the installation of
the furniture, we conducted an intimate
and unique workshop for the women of
the place. We did the workshop inside a
yurt tent, among the forest trees.
We built planters, sanded and painted
together, and showed the participants
that wood is an accessible material, and
they too, despite the difficulty, can work
with it and create special beautiful things.

29

SOCIAL IMPACT - STORIES

AMEN'S TESTIMONIAL
“Thank you from the bottom of my heart for the lovely
and heartwarming furniture pieces you created for us.
The cabinets allow us to have convenient and spacious
storage and the tables you have created, which connect
to a long ‘knighthood table’, are one of the most important
meeting points in our space.
“The women know the name MOLET and know where the
furniture came from and also got to experience building
recycled wooden planters with the lovely instructors, who
came to teach us.
“The Knights table, without a doubt, is a beloved and
special piece of furniture, which has significantly
upgraded the space.
“Thanks and honest power.
It's good for us to have you in our world.”

MOLET IMPACT REPORT 2021

30

SOCIAL IMPACT

3. SKILLS & EDUCATION
SDG's

4.4 By 2030, substantially
increase the number of youth
and adults who have relevant
skills, including technical and
vocational skills, for employment,
decent jobs and entrepreneurship

WHAT

HOW

MOLET workshops are an opportunity
to learn manual know-how at all
ages, when our current system still
undervalues hands-on education.
But it's also a way to activate and
foster transversal lifetime skills.

DDIY workshops, courses
and educational programs

WHO

HOW MUCH

598 workshops
16 courses of different lenghs
1 zoom course

Participants taking part in workshops

31 kindergardens

Children attending curricular
and extracurricular activities

870 children

created toys and studied sustainability

CONTRIBUTION
CONTRIBUTE
TO SOLUTIONS

MOLET IMPACT REPORT 2021

BENEFIT
STAKEHOLDERS
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SOCIAL IMPACT

LEARNING GOALS

TEAMWORK

MOLET IMPACT REPORT 2021

PATIENCE
& FOCUS

ENVIRONMENTAL
CONCERN

PROBLEM
SOLVING

CAPABILITY &
INDEPENDENCE
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SOCIAL IMPACT - STORIES

HAGAL SHELI (NGO)
KIDS COURSE
We built a design and carpentry 6-session
course with the aim of integrating boys
and girls into other activities within the
framework of the Hagal Sheli association
besides surfing.
In this course, the children learned to
design and assemble furniture. This
allowed them to acquire the knowledge
and tools needed to further familiarize
themselves with a working environment.
Our course allows children to learn together
as a group, draw inspiration and design
furniture specially adapted to their space
from recycled wood.

MOLET IMPACT REPORT 2021
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SOCIAL IMPACT - STORIES

Hagal Sheli x MOLET

POSITIVE IMPACT

3

upcycled pallets

18

working hours

34

linear meters of wood

2

instructors led

10

trainees

www.molet.org
MOLET IMPACT REPORT 2021
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SOCIAL IMPACT

4. AWARENESS & ACTION
SDG's

13.3 Improve education,
awareness-raising and human
and institutional capacity on
climate change mitigation,
adaptation, impact reduction

WHAT

HOW

Since changing our production and
consumption system involves each
one of us, and we are only a link in
the upcycling economy to come,
workshops are also a tool to raise
awareness and spur further action.

To this purpose, our instructors are giving participants
a brief explanation on circular economy, upcycling
and why it matters.

WHO
Stakeholders, companies
and consumers.

We believe that hands-on work leads to awareness
and a deeper connection between people and the
environment. In that way, a workshop is worth
a thousand words.
Our hands-on philosophy is meant to make people
overcome mental barriers about manual work, to
demonstrate that it is not rocket science and that,
for this reason, not daring is not an option anymore.

HOW MUCH

7,553 people
learned about sustainability
during the workshop

598 workshops
with a small intro about
sustainability

CONTRIBUTION
4.7 By 2030, ensure that all
learners acquire the knowledge
and skills needed to promote
sustainable development

MOLET IMPACT REPORT 2021

CONTRIBUTE
TO SOLUTIONS
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SOCIAL IMPACT - STORIES

ORRE TENDLER'S STORY:
SHE DARED AND KEPT UPCYCLING
“I started fantasizing about coming
to MOLET and creating furniture with
upcycled wood, working with my own
hands. It's not something I had ever
been exposed to before.”
“From one end to the other, all the
furniture in my house is now MOLET.
I have a dinning table, a puf, a cabinet
for my television. I made a modular
coffee-table that can be also used as
a “balcony” table. When I see them at
home, I can connect. The fact that I
built them, I created each one of them,
makes me feel both happy and fulfilled.”

MOLET IMPACT REPORT 2021

“Who would have known just how many
things are possible to create from waste?“
“Just seeing the pattern I created with
the wood, the composition that I myself
designed, puts a smile on my face.
There's nothing left to be said.”
“I discovered that you can develop feelings
for furniture pieces, who knew this was
even possible?””
Click here to check out the video!
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SOCIAL IMPACT

5. WELL-BEING & FUN
SDG's

WHAT

HOW

We want our participants to have fun,
to be here and now, far from stressful
thoughts. And we take it seriously.

Our participants reach the well-being while they are
working with wood. Doing creative and manual work
derives from a mental phenomenon called “flow” which
means they are completely immersed in an activity,
and find themselves highly focused, fully committed
and satisfied when accomplishing it. They live a natural,
mindful and conscious experience.

WHO
3. Ensure healthy lives and
promote well-being for all
at all ages

All participants
It's scientifically proven, wood workshops entail the
release of serotonin and endorphins and reduce levels
of cortisols, neurotransmitters involved in reducing
stress and increasing well-being feelings.

HOW MUCH

1,555 hours
of fun and conscious experiences

CONTRIBUTION
BENEFIT
STAKEHOLDERS

MOLET IMPACT REPORT 2021
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SOCIAL IMPACT - STORIES

COLLABORATION
WITH K HEALTH
K HEALTH is a digital healthcare company
on a mission to use the power of shared
medical knowledge to get everyone access
to better, more affordable healthcare whenever, wherever they need it, 24/7,
right from your phone.
“As a company that has set itself the goal
of helping people, it is important for us
to take part in environmental and social
action. So we decided to celebrate with
an impact workshop at MOLET.

MOLET IMPACT REPORT 2021

“We created sustainable furniture from
recycled wood that was planned and
designed according to the needs of the
‘yard’ - a rehabilitation nursery where
people with disabilities work.
“The atmosphere in the workshop was
tremendous, combining fine food, a
cocktail bar, a DJ, a show and a party
into the night.”
Click here to check out the video!
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SOCIAL IMPACT
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BEHIND THE
IMPACT

BEHIND THE IMPACT

OUR TEAM

Ari Liberson

Eli Saar

CEO

design and community

Galia Schutz

Asaf Etzion

impact & education

logistics & operations

+972 54 881 8148
impact@molet.org
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BEHIND THE IMPACT

OUR PARTNERS
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OUR FUTURE

OUR FUTURE

NEXT STEPS FOR 2022
We are aware that there is always potential for improvement.
Here are the next objectives we'll strive to achieve:
- help our participants become more aware of sustainability;
- increase the number of NGOs, municipalities, companies
and educational institutions we collaborate with;
- emphasize on IMPACT workshops;
- create tools for collecting social data to improve
our impact measurement;
- increase the number of partners who will provide
us with discarded pallets;
- establish long-term partnerships and create impactful
projects for a few specific NGOs;
- continue evaluating and finding ways to improve our
internal management, operation, production and impact.
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Thank you!
Credits
Director of Impact & Education
Galia Schutz
Research & Writing
Ari Liberson
Lila Bigio
Anastasia Vasilyeva
Design
Cau Naspitz

All numbers in this report were
calculated according to averages
and standards explained in this file.

Let's stay in touch!
impact@molet.org | Tal. +972.54.881.8148
Ehud Kinnamon Street 32, Bat Yam, Israel

